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 Hartford Area
Child Care Collaborative
The Hartford Area Child Care Collaborative (the Collaborative) works to promote and sustain high quality child care in the Greater Hartford region.  Through our membership network of more than 400 organizations and individuals the Collaborative influences overall community understanding and support of quality child care through: 1) distribution of focused and timely information; 2) technical assistance for program enhancement; 3) forums to develop leaders and to build leadership in child care; 4) training and skills development for early childhood personnel; 5) advocacy for quality child care on regional, state and national levels; 6) ongoing assessment of needs, gaps and barriers for high quality child care; and 7) maintaining an up-to-date early childhood resource library.   

The Collaborative’s activities include: 

Convening

The Collaborative convenes diverse groups of constituents to:

· Provide information best practices and latest policies and research affecting early childhood programs;

· Assess issues in early childhood delivery and quality and collaborate to develop solutions; 

· Incubate projects to meet community needs for improving and sustaining high quality child care programs; and
· Provide opportunities for the business community to find solutions to their work/life issues.
Coaching

The Early Childhood Coaching Project provide individualized on-site technical assistance and support to child care programs in the region to improve the quality of child care for children, families, and staff. 

The Collaborative Coaching Project assists programs in: 
· Meeting school readiness requirements;
· Writing quality improvement plans;
· Providing supports for meeting NAEYC accreditation and re-accreditation;
· Conducting program and curriculum consultation and needs assessments;
· Modeling good early childhood practices;
· Advising on professional development, including CDA and academic credit with attainment goals;
· Delivery of approved The Creative Curriculum® training and support for programs serving children birth – 5;
Specifically the Collaborative staff provides coaching and training on, but not limited to, the following topics:
· The Creative Curriculum for Preschool®;1
· The Creative Curriculum for Infants, Toddlers & Twos®;1
· Learning environments and room arrangement;
· Challenging Behaviors;
· Conflict Resolution; 
· Child Development;
· Literacy; 
· Math and Science; 
· Licensing requirements;
· Assessment and observation; 
· Working with families; and 
· Social and emotional development

Technical Assistance
The Hartford Area Child Care Collaborative provides technical assistance to those in the region who need support for quality early childhood programs or initiatives. 

Technical assistance includes but is not limited to: 
· Assistance with needs assessments
· Establishment of new early childhood programs; 
· Child care program administrator-specific issues;  
· Boards of directors concerns; 
· Personnel and organizational structure; 
· Performance standards and outcome measurements; 
· Curriculum and assessment;
· Before and After School programming;
· Content areas: language & literacy, math, science, art;
· Social and emotional Development;
· Early childhood financing and funding;
· Child care licensing;
· Communicating and working with families;
· Individual professional development counseling; and
· Other early childhood questions. 


The Connecticut Leadership Empowerment Action Project (ConnLEAP)

The objective of the ConnLEAP is: 1) to inform and educate Early Childhood Education professionals regarding the most important issues that affect their profession; 2) to develop their leadership skills and enable them to become resources to their communities; and 3) to empower them to speak and advocate for better working conditions and better quality child care for the children and the families they serve; and to work together as a network for change. 

ConnLEAP is designed as a 45-hour college course offered in Hartford.  Students earn four undergraduate credits or three graduate credits through Wheelock College. 
 
A key feature of the ConnLEAP course is that participants, working individually or in small groups, design an action plan for the implementation of a required project that will benefit their community.   The class is offered in Spanish and English.
 
Early Childhood Resource Library

The Collaborative hosts an extensive resource library for early childhood teachers, early childhood consultants, home care providers, teachers-in-training, college professors and other students, and families.  

Our setting offers a quiet study area, computer access with internet connection, and onsite staff.
The library includes topics of interest related to early childhood a wide variety of users.  The collection includes, books, magazines, video and audiotapes, CD’s, articles, kits, math backpacks with materials and strategies to meet Connecticut preschool standards developed in partnership with the North Central Accreditation Facilitation Project, puzzles, toys, documentation panels, and children’s books.  Many of these materials are in English and Spanish. 
The use of the library is a member benefit.
1 The Creative Curriculum®:

1. is based on scientific knowledge and evidence-based research, both historic and current.

2. links curriculum with assessment, the process of gathering information about children to support their learning;

3. shows teachers how to apply what has been learned about children to every day practices in the classroom.

4. helps programs meet the NAEYC accreditation criteria for assessment and curriculum; and

5. is aligned with the State of Connecticut Preschool Curriculum Framework and this training will also help meet state requirements.
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