1
2

Investing in Child Care Programs

 for Hartford’s Children

May 2004
I.  Child Care Enhancement Project (CCEP):

A.  Background:

In January 2003, the Foundation, through its Brighter Futures Initiative, launched a three-year, $2.3 million project to provide essential support to strengthen the quality and capacity of 14 community-based child care programs in Hartford.  A targeted focus on the enhancement of quality in child care complements the major role currently played by the public sector in providing general operating support to community-based child care programs in Hartford that serve low-income youngsters.  These child care programs serve approximately 1,000 children, ages eight weeks to five years of age, and employ approximately 250 early childhood professionals.

B. Goal:
The goal of CCEP is to create measurable changes in children’s readiness for school by making improvements in child care programs.  CCEP is expected to create positive changes in: 

1) the functioning of child care programs and staff’s ability to work with children; and 

2) the school readiness of individual children in cognition and language, physical/motor, self-confidence, and social/emotional development.

C. Services funded:
The eight community agencies that manage the 14 child care programs are using Foundation funds to make improvements in several core areas: curriculum; facilities; staff development and training; business planning and marketing; board functioning; parent involvement; and the integration of health and social services.

All programs have completed one year of training and consultation in “The Creative Curriculum,” developed by Teaching Strategies, Inc. (TSI) of Washington, D.C.  In the current year, programs will receive five full days of training for all core staff.  Some programs will receive periodic on-site technical assistance by the TSI trainer assigned to their program.  TSI will also provide monthly consultation on program improvement to program directors and educational coordinators responsible for curriculum implementation.
D. Evaluation:
The project is being evaluated by Philliber Research Associates which is examining organizational change as well as changes in children.  To do so, the evaluators will be collecting:  

1) individual classroom ratings at multiple points during the project; 

2) capacity assessments on each participating program; 

3) annual indications of children’s progress towards school readiness; and 

4) interim outcome reports indicating staff progress and perceived changes.

II.  Hartford Day Care Curriculum Enhancement Project:
In February 2004, the Foundation awarded a three-year grant to the Hartford Department of Health and Human Services, Day Care Division to improve the school readiness of all three- and four-year old children served in the City’s child care program.  This is an extension of the Child Care Enhancement Project which builds upon some of the lessons learned from the first year of implementation, including the value of frequent on-site technical assistance by national trainers.  Head teachers, teacher’s assistants, aides, and administrative personnel will receive:

· nine full days of staff development training in The Creative Curriculum provided by one of TSI’s premier national trainers;

· three, one-half days of consultation per year, per classroom for three years;

· quarterly, one-half days of consultation over three years for directors and head teachers on effective supervision and implementation of The Creative Curriculum; 

· three annual evening seminars with the national leadership of TSI; and

· access to TSI’s specialized computer software to produce individualized child progress reports and parent report cards.

A. Goal:

The goal is to improve the school readiness of all children entering the Hartford Public Schools.  Towards this end, the Day Care Division expects to see improvements on a standardized screening test that measures children’s readiness for school.  In addition, the project is also expected to lead to measurable differences in the manner in which teachers, aides, and other classroom personnel interact with children, structure the daily curriculum, and arrange their classrooms.

B. Evaluation:

This project will be evaluated using the Early Screening Profile and the Individual Child Profile as measures of changes in students knowledge and behavior.  Changes in the classroom environment and functioning will be captured using the Implementation Checklist and the Early Childhood Environmental Rating System.
III.  Hartford Area Child Care Collaborative:
Many of the activities of the Child Care Enhancement Project are being coordinated by the Hartford Area Child Care Collaborative, a project of the Hartford Foundation.  Established in 1987, the Collaborative addresses serious problems pertaining to child care in the Hartford area.  

This membership association is a coalition of regional and State groups and individuals committed to quality in early childhood education.  Members include parents, employers, community-based organizations, policy makers, advocates, researchers, academics, and funders.  The interaction of these individuals creates a unique network for shared information, research, and work on collaborative projects.

For more information about the Child Care Enhancement Project, contact Richard Sussman, Director, Brighter Futures Initiative Hartford Foundation for Public Giving (860-548-1888 or rsussman@hfpg.org) or Judith Goldfarb, Executive Director, Hartford Area Child Care Collaborative (860-241-0411 or judy_goldfarb@hartnet.org )

